Goal #1

Based on the work of our District-wide Technology Committee, to grow our
capacity in the ways technology can play an active role in students choosing,
achieving, and demonstrating competency in their learning goals. Specifically in
our K-5 population, the focus will continue to be on the Digital Fluency
Standards, the foundational skills of keyboarding proficiency and use of Google
Workspace tools for the purpose of creation, collaboration and communication.

Based on the work of our District-wide Technology Committee, our 6-12
population will build upon the collaboration and communication tools with more
opportunities for students to publish work to a global audience.




Goal #2

To prioritize use of instructional models and digital tools that foster
K-12 students ability to creatively communicate and express
themselves. Specifically in this three year plan, the focus will be on our
middle school and K-12 Library Media Team with a transition to more
project-based learning and inquiry learning experiences.

In line with promoting this shift to a more student-centered learning
environment, the district will explore the financial capacity to create
model classrooms/environments that support these learning
outcomes.




Goal #3

Continued focus on building awareness, curriculum development,
resource acquisition and professional development of the NYS
Computer Science and Digital Fluency Standards grades K-12.

Specifically, providing professional development to our K-12
instructional staff and opportunities to develop curriculum, activities
and resources that support these standards across each grade band.




